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The Sambhav Foundation has been around 
for more than a decade. Our work to create a 
more inclusive society has seen us grow 
deep roots in the fields of health, education 
and livelihoods. Making impact scalable has 
required us to be focused and develop deep 
capabilities with our work.

Buniyaad is an attempt to give you a peek 
into the deep foundation that we have laid. It 
shows the lives we have touched through our 
work in the fields of vocational education, skill 
development, grassroots entrepreneurship, 
women empowerment, health, and 
alternative livelihoods. 

These stories show how efforts to create 
livelihoods need to go beyond just income 
creation. Targeted interventions need to help 
people find purpose and the strength to stare 
down adverse circumstances. 

There’s the story of Ruksar in Mumbai, who 
says that a beautician training program 
gave her a shuruaat, the start that she 
needed; Kalavathi in Bengaluru, looks at her 
work as a health and safety officer as more 
than a job, as something that serves a higher 
purpose. There’s the story of Binata, who 
cycled 20 km from her village in Odisha to the 
local training centre to be an optician; Priya, 
a mother of two, trained as a mechanic to set 
up a garage with her husband and so he 
could work closer to home.  

Ultimately, we hope these stories inspire 
people like you and other organisations to 
come forward and take part in fruitful 
partnerships; to help us replicate these 
frameworks so we can bring about
impact at scale.

EXECUTIVE SUMMARY  
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FROM THE CHAIR’S DESK  
Our journey of 16 years at Sambhav has 
been a mixture of accomplishments and 
setbacks. It has also been a journey of 
learning, one that grew particularly 
steep during the pandemic. 

In many ways, we are at a turning point. 

There is a widening gap between the 
aspirations of youth and opportunities 
available to them. I believe the two 
issues are linked.

What stands in the way of a person 
taking advantage of opportunities when 
they present themselves? What creates 
a barrier between them and welfare 
schemes designed to uplift them? The 
missing link is a formal identity that 
recognises the individual as the sum of 
their aspirations, capabilities, 
experience, and knowledge.

We redesigned our programs around 
the idea of identity. Introducing 
technology at key points has allowed us 
to leverage our presence and make our 
programs much more scalable.

Sometimes, when our sights are set on 
scale, it is easy to lose sight of the 
individuals whose lives we are changing. 

But Buniyaad is a reminder that lasting, 
scalable change is built on the 
foundations of individuals, of people 
discovering and living up to their 
potential.



LIVELIHOODS EDUCATION HEALTH 

REACH
& IMPACT

10 LAKH
Livelihoods enabled

12,000+
Pin Codes

13,000+
Micro - entrpreneurs incubated

livelihoods created

500,000+ 

IMPACT SNAPSHOT

hours of skill
training given

750,000+50,000+
community-based 
entrepreneurs 

600,000+
lives impacted
by bridging the digital divide

hours of digital 
learning

350,000+

schools

1,000+
adolescents 
reached

2 MILLION

frontline 
workers trained

1,250
hours healthcare 
training imparted

25,000

Covid helplines / 
desks setup 

33 
hospitals
supplied with staff

40 

sanitary health materials
distributed

498,000+



The stories in Buniyaad are an attempt to 
put faces to frameworks of change being 
implemented across the country at 
considerable scale. Our aim is to show 
how people's lives have transformed 
through our programs, laying the 
foundation for long-term change.



India is the beneficiary of a huge demographic dividend. Even as 
populations in other developed countries rapidly age, the average 
Indian is just 29 years old. But the large number of people entering 
the workforce each year must be gainfully employed if this 
dividend is to translate into development. 

The challenge is not just employment, but providing decent 
livelihoods. It is equipping people with the skills and knowledge so 
that they can access decent work — either through paid 
employment or micro-entrepreneurship.

Beyond skill development, this also means providing linkages to 
the formal economy; it means providing training so they can 
adapt to situations; it means providing continuous support so the 
businesses that people set up remain successful. 

THROUGH LIVELIHOODS

In urban areas, female unemployment is three times that of men 

384
million

of registered informal
sector workers come
from marginalised communities

Labour-force
participation rate  

30%
Nearly

of registered informal
sector workers earn less than
Rs 10,000 per month

94%
Over 

40%

informal sector
workers



I do most of the 
regular stuff, 
tune-ups, or even 
problems involving 
the engine. My 
husband is usually 
around to help out. 
We work together 
like a team”

WE WANT TO OWN A GARAGE After expenses, Priya and her 
husband earn Rs 20,000 per month

“

Priya Prasad Punyarthi, 34 years old, Bhiwandi, Maharashtra | Mechanic

Priya trained as a mechanic so her husband 
could work closer to home. Her husband 
worked at a garage in Thane. 

“But it was a long commute and the pay 
wasn’t good. So I decided to help him set up 
our own garage," says the 34-year-old mother 
of three. "Now he works right in front of me, so it 
makes life easier".

Priya trained as a technician with Mahindra in 
Bhiwandi for nearly five months. She had some 
idea of the work involved, but the training 
helped refine her skills. Her husband chipped in 
whenever he could.

Now the couple runs a small garage shop right 
near their home, where they work from ten in 

the morning to eleven at night. After all 
expenses, they manage to earn around
Rs 20,000.

“I do most of the regular stuff, tune-ups, or 
even problems involving the engine. My 
husband is usually around to help out. We 
work together like a team,” Priya says.

And she credits her mother-in-law too: "None 
of this would have been possible without her 
support at home". 

When asked about the future, Priya has a 
ready answer. “We spend a lot of money 
renting the shop. But we want to save up 
enough to own a garage.” 
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I ask a lot of 
questions, 
because I want 
to be thorough 
about what I am 
learning. That’s 
just my nature”

I HAVE BIG DREAMS.
I WANT TO WORK ON MYSELF 

When working as an optician, Binata 
earned Rs 30,000 per month

“

Binata, 30 years old, Balasore, Odisha | Optician 

In 2019, Binata used to cycle 20-km to the 
optometry training centre near her village in 
Balasore, Odisha, because she did not have 
enough money for the bus fare. She had 
invested all her savings into a fish and poultry 
farm. When Binata started work as an optician, 
she earned nearly Rs 30,000 per month. 

And when the shop shut down during the 
pandemic, her enterprising spirit saw her 
through. She started taking tuitions for school 
children and set up a photocopy shop. 

Even in her optometry class, she was one of the 
best students. "I ask a lot of questions, because 
I want to be thorough about what I am 
learning," Binata says. “That’s just my nature”. 

The 30-year-old has worked in various big 
cities. "But instead of working for a company, if I 
can work at home, it will greatly help everyone,” 
she says.

What are her plans for the future? 

“I have big dreams. I want to work on myself, 
instead of going to some sasuraal (in-laws 
house). I want to be able to buy my own things.”



A lot of relatives 
were against the 
idea of ‘sending a 
girl to work outside’. 
But I told my 
parents ‘I am not 
doing something 
wrong. This is my 
passion!"

IT IS MY PASSION! Ruksar earned Rs 7,000 per month 
working as a beautician

“

Ruksar, 21 years old, Mumbai, Maharashtra  |  Beautician

“How could I let it go? It gave me a shuruaat 
(a start),” says 21-year-old Ruksar of her 
beautician training course in Mumbai. Ruksar 
knew she wanted to work as a beautician 
right from when she was a child. 

When she heard about Sambhav’s 
beautician training course through a friend, 
the Class 12 graduate jumped at the 
opportunity. 

In a class of 30 or more students, Ruksar 
worked hard to stand out. After her training, 
she immediately joined a beauty parlour 
and took up a job, for Rs 7,000 per month. 

It wasn't a lot of money, especially for a city 
like Mumbai. And she faced serious 

opposition from her conservative family 
members. “A lot of relatives were against the 
idea of ‘sending a girl to work outside’. But I 
told my parents ‘I am not doing something 
wrong. This is my passion!"

Eventually, Ruksar’s parents stood by her 
decision, even pushing her to aim higher. 

The young beautician has clear goals for the 
future: owning her own shop. “Uski baat hi 
alag hai! (It is a different feeling altogether),” 
she says. “And there is good income too!” 

About the entire journey so far, she says: 
“Some people don’t take opportunities 
seriously. But I have been given a start.
And I have to take it forward!”



THROUGH EDUCATION 
The value of quality 
education cannot be 
overstated. It is a vehicle of 
progress and innovation. 
And with education, the 
challenge of accessibility is 
increasingly overshadowed 
by the question of 
relevance.

Is our public education 
fulfilling the aspirations of 
our youth? Is it making them 
future-ready? Is there 

enough emphasis on 
vocational skills? Is quality 
education affordable to 
those who need it? 

With India's burgeoning 
population of youth, we 
urgently need vocational 
education that is geared 
towards employability. We 
need a renewed emphasis 
on skilling if we are to 
prepare India's youth for the 
digital future. 

school children
247 million  
were affected by the 
closure of schools, 
prompting fears of a "lost 
generation of children" who 
will never return to school

children
29%
Nearly

the average score of 
students according 
to the National 
Achievement Survey

60%14.6%
dropout rate
at secondary 
school level

said they were not 
interested in school  (As 
per the NFHS-5 data)



She [the trainer] 
taught us like she 
would a child. 
They didn’t show 
even a bit of 
impatience”

I WANTED TO LEARN MORE 
Jagadambal earned Rs 6,000 while  
teaching other women tailoring

“

Jagadambal, 35 years old, Hosur, Tamil Nadu | Voc - Tailor

In Hosur, Tamil Nadu, 35-year-old 
Jagadambal has found a unique way to pay 
it forward. She teaches tailoring to women 
right in their homes — women who come
from conservative families, but want to
learn the trade.

Not too long back, Jagadambal was a 
student herself, when she was enrolled in a 
vocational training course run by Sambhav. 
She was motivated to train other people after 
her own positive experience.

“She [the trainer] taught us like she would a 
child. They didn’t show even a bit of 
impatience,” she says. Moved, Jagadambal 
took up a job where she was teaching 
tailoring herself.

"I was proficient in the craft and wanted to 
learn more," she says and her teaching fit her 
aspirations perfectly — there was a lot to 
learn on the job.

Jagadambal was also making Rs 6,000 per 
month at the new job, which allowed her time 
to look after her children, and supplemented 
the family income. 

When her husband met with an accident, she 
started working from home. But she still 
makes time to visit the small groups of 
women in their houses. "I am happy these 
women are getting to learn a trade," she says. 

She hopes to continue her teaching 
work in the future, helping and inspiring
others, just as her mentor did for her.



I particularly liked 
the training 
because I did not 
have any other 
opportunity to get 
practical 
exposure”

I LIKED THE TRAINING BECAUSE 
OF ITS PRACTICAL EXPOSURE

Jyotisman set up a automobile 
detailing shop that provides him 
Rs 35,000 in monthly income 

“

Jyotisman, 20 years old, Golaghat, Assam | Voc - Auto Fab

The one thing Jyotisman liked most about his 
vocational training course were the practical 
classes. His father had experience fabricating 
cars but never had the opportunity to teach him 
his skills. 

"I particularly liked the training because I did not 
have any other opportunity to get practical 
exposure,” he says. This opportunity led him to 
get up at six every morning and travel two hours 
by bus to the training course centre in Assam.

The classes would go on until three in the 
afternoon, after which he would head home.

After his training, Jyotisman set up an automobile 
detailing business with his father. Now, Jyotisman 

finally has the chance to see his father at work 
and work alongside him.

Jyotisman manages to earn at least Rs 25 - Rs 
35K from the work. To start the business, he took a 
loan of Rs two lakh which he is repaying himself. 
Still in his early 20s, Jyotisman hopes to expand 
the business in the near future. 

Financial trouble at home meant he never got 
around to completing his college education. But 
he wants to make sure his younger sister gets a 
quality education and plans to fund her higher 
studies. 

"Then I might study further myself when our 
financial situation improves," he says.



The experience and 
knowledge gained 
through the 
programme has 
helped me get this 
opportunity. I take 
pride in achieving a 
dream job that 
many want in life”

I GOT THE CONFIDENCE TO
PERFORM IN THE FIELD 

At just 21 years old, Anjali has 
secured a job as a cabin crew 
with a private airline company

“ Anjali joined the bachelor of vocational 
studies in Hospitality management in 2017 
— the first batch of this course in Mandi. 
Today, just 21-years-old, she works as a 
Cabin Crew with Indigo Airlines, which she 
feels is a great opportunity for her.

She says that “The experience and 
knowledge gained through the 
programme has helped me get this 
opportunity. I take pride in achieving a 
dream job that many want in life”.   

Before her job with Indigo, she had taken 
up work at two different places. But she 
wasn’t happy, and kept looking for better 

opportunities. But she’s appreciative of 
her vocational studies course. “It gave me 
the confidence and practical knowledge 
to perform in the field”.

Now, her younger brother wants to follow 
in her footsteps and is pursuing a degree 
in hospitality as well. Anjali says she is 
proud to be seen as a role model for 
others among her extended family and 
friends. 

In the future Anjali has plans to continue 
her education, and says she also looks 
forward to working for a global airline 
someday soon.

Anjali Thakur, 21 years old, Mandi, Himachal Pradesh  | Voc - Hospitality



THROUGH HEALTH
The idea of health for all means 
providing equitable access to 
healthcare. And the severe 
shortage of skilled healthcare 
workers poses a serious 
challenge to achieving that goal.

Tackling the shortage of medical 
staff, and bridging the skilling 
gap in medical personnel is an 
important part of achieving 

several public health goals — 
preventing the spread of 
communicable diseases, 
increasing immunisation and 
tackling issues like period 
poverty.

A skilled healthcare force is at 
the root of ensuring that a 
growing population is free of the 
burden of disease.

of under-5 deaths due to 
Pneumonia & Diarrhoea  

highest
number

India has 23 million

of nursing institutes 
in India are 
government-run

13%
Just60%

deaths
in India occur due to 
non-communicable 
diseases

per 1,000 people against 
WHO recommendation of 
3 per thousand

1.7
nurses

3 million
children missed out
on their first dose of 
diphtheria-tetanus-pertussis 
combined vaccine
(DTP-1) in 2020

Over
girls drop out
of school
early when they start
menstruating



It provided me 
with a livelihood 
when I had no 
work or money.
But I also see it as 
a service"

I GOT A LIVELIHOOD WHEN
I HAD NO WORK OR MONEY 

Kalavathi earns anywhere between 
Rs 300 to Rs 1,000 working as a 
safety and health worker.

“ "Everyone was afraid of us when we dressed 
in a PPE kit. I even saw a policeman get 
afraid. We were working in such tough 
conditions,” says 42-year-old Kalavathi, a 
health and safety worker in Bengaluru.

During the first Covid lockdown, her 
husband’s catering business ran into trouble 
and shut down. Her three children, all of 
working age, were sitting idle at home too.

That's when she made a change and 
started working as a health and safety 
professional. The work was tough. At a time 
when people didn't step outside their 
homes, Kalavathi went around Bengaluru 
sanitising offices, homes and public spaces.

Now, Kalavathi earns anywhere between Rs 
300 to Rs 1,500 per day, depending on the 
scope of work involved. 

"It provided me with a livelihood when I had 
no work or money," she says about her job 
"But I also see it as a service".

She's appreciative of the staff of Sambhav, 
who not only provided her with the materials 
and training, but continue to give her leads 
so she can continue with her business. 

In the future, if things go well, Kalavathi 
hopes to set up a small sanitisation
business of her own.

Kalavathi, 42 years old, Somanahalli, Karnataka | Safety and Health worker



I am grateful for 
the training, It 
made me 
self-dependent 
and helps me 
support my 
family”

I AM ABLE TO
SUPPORT MY FAMILY

Nomi discontinued her studies after Class 10. 
Now, she works as a General Duty Assistant at 
a hospital, earning Rs 4,000 per month

“ 24-year-old Nomi Lama Sawasi, who grew 
up in a tea estate in Assam, discontinued 
her studies in Class 10 because of her 
family's financial issues. Her family decided 
to get her married as she got older. 

Her husband works at the tea plantation. 
Nomi was soon looking for a job that would 
allow her to earn some money while 
managing the house and looking after her 
young child.

In 2021, she heard of the General Duty 
Assistant training being conducted in 
Doom Dooma and enrolled herself.

After a six month training, Nomi 
immediately got a job as a GDA at the Tea 
Garden Hospital, where she earns some Rs 
4,000 per month.

“I am grateful for the training,” Nomi says.
“It made me self-dependent and helps me 
support my family”. 

From being a Class 10 graduate to getting 
skill training and then being employed, 
Nomi has come a long way. She says she 
wants to secure the future of her child by 
providing a good education.

Nomi Lama Sawasi, 24 years old, Doom Dooma, Assam | General Duty Assistant training



It is a privilege 
to work for 
such a huge 
humanitarian 
organisation"

I WAS ABLE TO
SUSTAIN MY HOME 

Shaziya joined a 24*7 Covid helpline at the 
height of the pandemic, while providing for a 
home of six people.

“ 36-year-old Shazia Hussain was always a 
multi-tasker at heart. A mother of two girls 
in Bengaluru, she had tried her hand at 
running various startups—a pre-school, a 
catering business, and a garment shop.

It was challenging for her to run the 
business during the pandemic and so she 
had to discontinue it temporarily. And the 
need to sustain a home of six people 
required her to take up a job, which is when 
she came across the 24/7 Covid helpline 
service. She joined the Covid helpline 
service as a frontline worker, and was 
responsible for attending calls from Kolkata 
and Assam. 

Her familiarity with local languages made 
her an important asset for patients and 
doctors during the lockdown, helping with 
e-consultation, appointment, and 
telemedicine. 

This was the height of the pandemic, and 
the work was hectic. But she could take 
care of her family financially and made 
sure her children's education didn't suffer.

Though the task was hectic, Shazia is proud 
of the work she did: "It is a privilege to work 
for such a huge humanitarian 
organisation."

Sayyad Shazia Hussain, 36 years old,  Bengaluru, Karnataka | Covid helpline executive



WAY FORWARD 
The stories in Buniyaad are proof of the impact 
Sambhav’s team is able to create.  The problems that we 
are addressing are intricate and systemic, but the work 
we do transforms the lives of not just individuals but entire 
families and communities. 

The next step is to build on this Buniyaad, this foundation, 
to begin transformation at scale.

In the social sector, the right collaborations and 
partnerships could catalyse long-lasting change. The 
stories listed here in Buniyaad are the best example of 
this. These programs were made possible  through the 
support and collaboration of organisations and 
foundations like <fill names>  

Ultimately, the stories in Buniyaad show us the best way to 
realise the vision for a new India.


